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Motivation:  

This assignment is a part of BMGT 
289A. This course focuses on social 
enterprises (for profit businesses 
that work to solve a social issue), as 
well as methods for social change. I 
decided to take this course and com-
plete this project because I am inter-
ested in starting my own business in 
the future, and strive to make the 
world a better place. Information 
gained from this course could aid 
me in achieving both of these goals 
with one action. 

Issue Confronting 
Site:  

58% of veterans carry credit card 
debt month to month and 55% be-
lieve they are ill prepared for a fi-
nancial emergency.1 Veterans are of-
ten paid monthly or via a lump sum 
after their service, but are usually 
not given any aid on how to use it. 
Veterans are disadvantaged when it 
comes to finance and investment. 
This leads to economic hardships 
our veterans do not deserve. 

1. https://www.marketwatch.com/story/why-veterans
-have-more-money-problems-2014-05-21 

Activities:  

My team and I decided that recently 
released veterans need our help. To-
gether, we came up with a business 
plan for our social enterprise, VA In-
vestments. VA Investments will tar-
get recently released veterans within 
Washington DC.  

We will manage their long-term in-
vestments for them to ensure they 
see a large return on investment, ra-
ther than not investing at all. We  
will also offer one-on-one meetings 
with a financial advisor to ensure 
our veterans have all of the financial 
knowledge they need to achieve fi-
nancial success. Finally, we will cre-
ate educational financial literacy 
videos to teach the basics of person-
al finance. We hope to expand to dif-
ferent areas as VA Investments 
grows. 

Impact:  

If this business plan is properly exe-
cuted, it could bring great financial 
success to our veterans.  We have 
calculated a social return on invest-
ment of  28:1 over the first three 
years of our enterprise.  

This opportunity has also taught me 
how to properly create a business 
plan, research market conditions, 
and has made me more charitable. 

Future work:  

As a result of this opportunity, my 
group has the option to seek funding 
for  and implement this business 
plan in the near future. I could also 
use the knowledge gained as a result 
of this project to start my own social 
enterprise. This project will also 
lead to me researching other ways to 
assist the veteran community that I 
could carry out no matter what di-
rection my life takes. 
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Above is our competitive analysis. We show 

other companies with a similar goal and 

compare them to VA Investments 

Above is our social business model canvas. This 

shows an overview of our entire business plan. 

Above is our financial plan for our first year. It 

shows all of our revenues, expenses, taxes, and 

investments monthly for the first 12 months. Ac-

cording to this plan we will be profitable in our 

third year! 


